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Abstract: Culture is the lens through which we interpret the word around us, so differences in culture increase the complexity of global virtual teams. Individuals culture can
be viewed as a mosaic which consists of tiles from three distinct categories: the culture of
their social demographic, the culture of their organization, and the culture of their nation
or geographic region. We conducted two studies to examine the effects of cultural tiles and
cultural mosaic on perceptions and behaviors in virtual teams. In a vignette based survey
study, we find that individual members perceptions of group atmosphere, social process of
interaction, and shared understanding were influenced by his/her national and social demographic cultures but not by the organizational culture. We used a laboratory experiment to
study conflict in global virtual teams whose members were drawn from different social demographics, different organizations, and different nations. A team members perception of task
conflict was better explained by the integrated effects of all elements of culture, rather than
by considering each element separately. For some participants, the context in which they
were interacting changed their perceptions. This suggests that a better conception of cultural effects is the merged-integrated model which theorizes that culture is merger of cultural
elements but individual elements remain so they can be drawn upon as needed. Our results
also suggest that team members drawn from different organizations may ascribe some aspects of task conflict to differing organizational cultures rather than being true task conflict.
Thus it is a heterogeneity of organizational cultures, not the nature of the organizational
cultures that led to differences.
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